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REQUEST FOR PROPOSAL 
Low Earth Orbit (LEO) Broadband Services and Installation 

BID NUMBER: 25-09-3883DB 
Closing Bid Date: Deadline: October 17, 2025, by 5:00 p.m. MDT 

Navajo Special Diabetes Program (NSDP) is soliciting proposals from qualified and experienced providers for 
the provisioning and installation of Low Earth Orbit (LEO)-based broadband services across the Navajo Nation. 

The primary purpose of Low Earth Orbit (LEO) broadband services is to provide ubiquitous, high-speed, and 
low-latency internet access to underserved or remote areas where traditional terrestrial networks are unavailable 
or unreliable. Installation involves setting up a network of LEO satellites in orbit and a ground network of user 
terminals to connect devices and provide global coverage for various applications. 

This project will support the short- and mid-term implementation of critical internet infrastructure for NSDP 
field offices, providing immediate, reliable connectivity while fiber and other terrestrial services are under 
development. 

The proposal format shall include: 1) a narrative outlining the project approach, qualifications, and current 
workload and capability; 2) a list of past projects completed on the Navajo Nation; 3) a list of three references 
and phone numbers from recent clients; and 4) copy of Business License and Certificate of Liability Insurance 
Certifications. The contract will be awarded to the proposer who submits the best proposal in terms of 1) 
products and services; 2) experience; 3) credentials; 4) project budget and 5) implementation plan and 
schedules. 

Four copies of the proposal shall be submitted in a sealed envelope labeled "Low Earth Orbit (LEO) Broadband 
Services and Installation" -DO NOT OPEN," to Attn: Darren Begay, Buyer, Navajo Nation Purchasing Services, 
Administration Building# 1, Window Rock Blvd., Window Rock, Arizona, or mailed to P.O. Box 9000, Window 
Rock, Arizona 86515. If the respondent is a Navajo Nation business, then the priority status needs to be 
written clearly on the outside of the proposal package. Bid documents and supplemental information 
regarding the project will be available online www.nooc.org link: Purchasing. If any questions regarding this 
RFP call 928-871-6532 or email: Radeanna.Comb@navaio-nsn.gov. The due date for the proposal is October 
17, 2025, at 5:00 p.m. 

Radeanna Comb, Program Manager III 
Navajo Special Diabetes Program/NDOH 

Date: September 29, 2025 



1.0 Introduction/Purpose 

The Navajo Special Diabetes Program (NSDP) is seeking proposals from qualified and experienced 
providers for the provisioning and installation of Low Earth Orbit (LEO)-based broadband services across 
the Navajo Nation. 

This project will support the short- and mid-term implementation of critical internet infrastructure for NSDP 
field offices, providing immediate, reliable connectivity while fiber and other terrestrial services are under 
development. 

Proposals must include: 
• Procurement, installation, and provisioning of Starlink Business services at designated NDP field

office locations.
• On-site equipment installation and configuration, including Starlink terminals, networking hardware,

and security cameras.
• Service plan management includes activation of Starlink Business service and talks capability, separate

from equipment installation.
• Full operational readiness upon project completion.

2.0 Scope of Work 
The Provider will deliver, install, and configure Starlink Business services at the following six (7) NDP field 
office locations: 
• Tuba City
• Kayenta
• Chinle
• Teec Nos Pos
• Crownpoint
• Window Rock
• Dilkon

At each site, the Provider is responsible for: 
• Starlink Business Commercial Installation

Starlink Business hardware and setup
Service plan activation (minimum: Starlink Business $500.00/montb)
Talk capability enabled

• Required On-Site Equipment (per location)

(1) Ubiquiti Dream Machine (UDM)
(1) Ubiquiti 12-Port Switch
(1) Ubiquiti G3 Tough Enterprise Camera

1. Provisioning and Configuration
o Complete installation and mounting of Starlink terminals and networking hardware
o Configuration of the UDM and switch for network traffic management and security
o Camera setup and integration into the site network

2. Turnkey Deliverable
o Each site must be fully installed, configured, and ready for immediate use upon completion.
o Provider must include all necessary labor, materials, equipment, permits, and coordination.



3.0 Deliverables 
• Starlink Business hardware, activated and installed at seven (7) sites
• Ubiquiti UDM, 12-Port Switch, and G3 Tough Enterprise Camera at each site
• Starlink Business service plan activated and documented separately from hardware procurement
• Documentation of configuration, including admin access credentials and network diagrams
• Verification of connectivity, performance, and functionality at each site

4.0 Proposal Requirements 
• Responding Providers must include in their proposal:
• Company profile and relevant experience with LEO and networking installations
• Itemized pricing for:

Starlink Business hardware and installation
Monthly Starlink Business service plan ($500.00 minimum)
Ubiquiti hardware and installation (UDM, switch, camera)
Labor, travel, and all associated costs
Timeline for project completion
Warranty and supp01t services offered
References from similar projects

5.0 Schedule of Activities 
• Issuance ofRFP-LEO Broadband Services: September 29, 2025
• Deadline for RFP Questions (via email to Dillon Day at dcday@navajo-nsn.gov): October 10, 2025, by

5 :00 p.m. MDT
• RFP Submission Deadline: October 17, 2025, by 5:00 p.m. MDT

6.0 Evaluation Criteria 
• Proposals will be evaluated on the following:
• Technical approach and methodology
• Relevant experience and past performance
• Ability to deliver turnkey installation and provisioning at multiple remote sites
• Cost effectiveness and transparency of pricing
• Support and warranty offerings

7.0 Attachments 

• W-9 Form
• NN Debarment Form
• NN Contractor Affidavit of Non-Collusion Form



NAVAJO NATION CERTIFICATION 

Regarding Debarment, Suspension, and 

Contracting Eligibility 

1. Applicant entity acknowledges that to the best of its knowledge that the Applicant entity,
either in its present form or in any identifiable capacity, has not, in accordance with 12
N.N.C. § 361:

A. Been convicted of the commission of criminal offenses incident to obtaining or
attempting to obtain a public or private contract or subcontract, or in the
performance of any such contract or subcontract;

B. Been convicted of embezzlement, theft, forgery, bribery, falsification or
destruction of records, receiving stolen property, or other offenses indicating
a lack of business integrity or honesty, which currently, seriously, and
directly affect responsibility as a Navajo Nation contractor;

C. Been convicted under antitrust statutes arising out of the submission of
bids or proposals;

D. Violated contract provisions, including:

1. Deliberate failure, without good cause, to perform in accordance with

11. 

lll. 

the contract specifications or within the time limit provided in the
contract,

r'\'2-�2.93037 ....._
tJ;,1, .,� 

A recent record of failure to perform or of unsatisfactory performan .� ul
i., 

fl:/, \j\ with the terms of any contract, or 
� c;-r � 
N OJ 

' C.:) 
Any other cause so serious and compelling as to affect responsibility., � 
as a Navajo Nation contractor, including debarment by another c,... 

�...,� t9,· 'i,\ governmental entity. --� 

2. Applicant acknowledges that if the Navajo Nation determines that the executed
Certification provided herein is untrue or not wholly accurate, it shall be grounds for the
Navajo Nation to terminate the contract and pursue other legal remedies, at the Navajo
Nation's discretion.

3. Applicant certifies to the best of its knowledge that it is eligible to do business with the
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For 

NAVAJO NATION CONTRACTOR AFFIDAVIT OF NON-COLLUSION 

1cxnro1t A 

___________________ (sen-ice type) for the _________________ (name)Project,

located in the Oocation) of the Navajo Nation, state of 

, County of 

(Affianr name), being first duly sworn, hereby deposes and says that: 

1. He/ she is the Gob tide) of

(Entity Name), the Entity that has submitted/is submitting a Proposal, 

Statement of Qualification, or Bid to the Navajo Nation for the above-named Project; 

2. is authorized to represent this Entity for purposes of the declarations set forth herein, and that all such declarations are made
on behalf of said Entity and all of its owners, partners, officers, members, employees, officials, agents, or parties-in-interest;

3. is fully informed with respect to the preparation and contents of the Proposal, Statement of Qualification, or Bid submitted
by said Entity for the above-named Project, and with respect to all pertinent circumstances regarding submission of said
Proposal, Statement of Qualification, or Bid to the Navajo Nation.

4. Said Proposal, Statement of Qualification, or Bid is genuine and not collusive or sham;

5. Said Entity has not in any way colluded, conspired, connived, or agreed, directly or indirectly, with any other entity, bidder, or
person, ro:

a. submit a sham Proposal, Statement of Qualification, or Bid to the Navajo Nation in connection with the 
proposed contract for which said Proposal, Statement of Qualification, or Bid was/ is being submitted, or 

b. refrain from submitting a Proposal, Statement of Qualification, or Bid to the Navajo Nation in connection with
the proposed contract;

6. Said Entity has not in any manner, directly or indirectly, sought by agreement or collusion, or communication or conference,
with any other entity, bidder, or person, to:

a. fix any price or fee relating to any Proposal, Statement of Qualification, or Bid of said Entity or of any other
entity, bidder, or person, or

b. to fix any price, overhead, profit, reimbursement, or cost element of said Proposal, Statement of Qualification,
or Bid, or that of any entity, bidder, or person;

7. Said Entity has not, through any collusion, conspiracy, connivance, or unlawful written or oral agreement, secured any
advantage against the Navajo Nation or against any other entity, bidder, or person interested in the proposed contract for the
above-named Project;

8. All statements set forth herein, and in said Proposal, Statement of Qualification, or Bid submitted to the Navajo Nation, are
true.

NOTARY: 
Signature of Affiaot 

Printed name of Affiant 

Title of Affiant 

Name of Entity 

Subscribed and Sworn before me this 

day of __________ _, 

Address of Entity Notary Signature 

Entity Employer Identification Number (EIN) My Commission expires _____________ _
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